	IVER HEATH VILLAGE HALL COMMITTEE
AGM Minutes – Friday 23rd October 2026

	Present
Matthew Streuli – Co-Chair (STM)
Caroline Streuli – Co-Chair (CS)
Ann Mayling – Treasurer (AMM),
Marion Holmes – Secretary
Julie Cook – Ivers Parish Council
Wendy Matthews – Buckinghamshire Council
Mariann Rand-Weaver – Hirer, Yoga
Les Brewer – Representative for the Iver Heath Drama Club
John Mayling

Meeting Opened at 19:00

	1
	Apologies
	Action Points

	
	John Rossetti, Carol Campling 

	

	2
	Minutes of the Previous Meeting
	

	
	Matt Streuli welcomed everyone, and the minutes of the last AGM were approved by all in attendance.  No comments were sent prior to the meeting.
Minutes for our AGMs are on our website.

	

	3
	Matters Arising 
	

	
	There are no matters arising which are not already on the AGM Agenda.

	

	4
	Co-Chair Report
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We are Caroline and Matthew Streuli and we are your current Co-Chairs. We’d like to take this opportunity to reflect on the past year. Starting with a successful Christmas Fete. It raised a modest amount for the charity but does wonders for our bringing the community together and promoting our venue.

Thanks to our amazing volunteers, but mainly Carol and Caroline, we have the good fortune of having a team of volunteers who look after our hall and provide the admin and supervision for our occasional hirers. We rely on our kind volunteers and their goodwill for all their help. If you are able to help by opening or closing at least once a month, please do speak with Caroline after the meeting.
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A lot of the work goes on behind the scenes. We’ve updated several policies including the Health and Safety Policy and the Charity’s risk assessment, including the updates from the most recent Fire Risk Assessment some of which we are working our way through. Some of this work requires a lot of fact finding and research, often opening more cans of worms. 

We’d also like to thank our fellow Trustees for all their hard work. Sometimes this is a light touch, other times it can be exhausting! 

Our Treasurer, Ann Mayling, has spent a lot of time and energy supporting us, researching bins and flat roofs and guiding the hall in general. We are very grateful for her diligence in legal and financial matters. Ann is also busy applying for grants to help us meet our aims of renovating our Community and Church Rooms to improve the feeling and function of those rooms.  We also thank Marion, our 4th Trustee and secretary who provides a different perspective and connection with the community.
On the report is some of the bookings statistics from LemonBooking which has been such a success other venues have now moved to it and been using it for bookings for the last two years. We can see that despite our hire costs being frozen, our number of hours hired and our income has increased. The period shown is 1st Oct 2025 to 1st Oct 2026 which doesn’t exactly align with the financial calendar of this charity but is a great indicator to our continuing success. Part of that is due to filming and multiple data centre consultations so it will be difficult to continue this trend.

Our charity does face struggles. We face more competition from other local venues. Some of the local competition includes the school next door whose noisy and disruptive hires has caused stress and additional work for our Trustees and disrupted our hirers. There has also been a shift in car park issues with occasional Anti-Social Behaviour and school hirers using our car park obstructing our hirers. We have also seen 3 regular hirers leave, some as they change or close, others going to that competition. The vast majority of our income comes from hall hire, so the success of our regular hirers leads to our success and vice versa.
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To help improve our diversity and robustness, we are looking to recruit 2 new Trustees to our charity to help guide us and provide insight on a semi-weekly basis. We are pleased to share that Mariann Rand-Weaver, a local resident and long-term hirer here, has agreed to join us as one of the new Trustees.

Despite inflation and a huge spike in the cost of our unreliable council bins service, we’ve found other ways to reduce costs including moving more lights to energy efficient LEDs, using no postage as we move more paperless, a free virtual landline included in our cheaper broadband cost, and moving our insurance to Zurich which has continued to be better cover and cheaper than our previous supplier. It is important for charities to try to make a small profit, so we have reserves for the planned works and unexpected things. For example, the remedial work from the recent 5 year electrical check is budgeted for and planned for the next few weeks but the possibility of needing a further asbestos check and testing is not something we could foresee.

Other works carried out in the last year include: a new flat roof, new lobby lights, 5 year electrical check, Matt is now a licensed chaperone, we had an energy inspection and report which guides our planned work, written and adopted a CCTV policy, and hosted an Hourglass session attended by Countess Howe (His Majesty’s Lord - Lieutenant of Buckinghamshire), Laura Kyrke-Smith (MP for Aylesbury) and The High Sheriff of Buckinghamshire Pippa Kirkbride. Our InPost locker also went live at the end of last year which has been really popular and helps bring more people to our hall and hopefully to the hirers who call us home.
Our records are independently audited, and we are transparent with our committee who provide support and oversight. They see our ins and outs, our plans and worries every two months.  We look forward to seeing you at the Christmas Fete in December – Sunday 6th.

 Thank you all for your time and support of the hall and us during the last few years and fingers crossed to a safe and fun, profitable and resilient 2027.

	

	5
	Treasurer’s Report
	

	
	Balances at Bank  As of 31/8/26
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Current Account – day to operations £50,762.30


Savings Account - reserves               £20,683.23
Cash – Petty cash                             £87.86

We have the reserves as advised by the Charity Commission.  The majority of our income is hall hire. 
Notes for Expenditure – includes £13k transfer to reserves and £14k in project costs for floor and flat roof. Stage curtains also fireproofed.
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Alarm security £330.20
Bank charges £49.92
Booking software £704.00
Broadband £562.70
Cleaning £3,068.19
Cleaning materials £717.95
Consumables £501.13
Energy £5,314.55
Event donation £240.00

Fire alarm £633.60
Gardening £2,080.00
Hall hire £40,222.28

Honorarium £100.00
Inpost rental £538.08

Insurance £886.07
Maintenance £22,960.31
PRS PPL £447.06
Refund £1,280.00
Refuse collection £777.85
TFR to Savings Account £13,000.00
Water £1,284.71
Website £59.98
Window cleaning £65.00

Grand Total £41,000.36 £54,823.22




Budget for 2026/2027

· Expect uplifts above inflation in:
· Energy costs – although did fix in February before new spikes
· Refuse collection – additional costs 
· PRD/PPL – based on income so will increase
· Allow for deep clean quarterly and monthly hall floor polish after floor refurbishment
· Management team to discuss accrual for items such as 5 year electrical checks
· Detail to follow for discussion at management committee meeting– budget in region of £28k
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Items of note
for year end

Continue to seek additional regular hirers to
replace those lost in this year but overall financial
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Priorities for spend on fabric and risk management: 
Identified compliance costs and maintenance
· Financial risk – risk to income from alternative hire locations which can undercut hall pricing as overheads are covered elsewhere

· In addition to work already mentioned:

· Asbestos management plan

· Fire strategy plan

· Significant upgrade of community room and church room – due to asbestos issues (no risk to hirers) will have to focus initially on community room with just quick fixes in church room

Ann went on to thank all of the volunteers with a special mention for Caroline Streuli and Matthew Streuli who work many hours behind the scenes facilitating and promoting the village hall as well as providing a rapid response to issues and incidents. 
	

	6
	Adoption of Accounts
	

	
	Proposed by Cllr Julie Cook
Seconded by Cllr Wendy Matthews

	

	7
	Election of Committee
	

	
	The below are representatives chosen by their respective bodies as required by our Trust Deeds.
Ivers Parish Council - Julie Cook, John Rossetti
Buckinghamshire Council - Wendy Matthews
Iver Heath Drama Club - Les Brewer
St Margaret’s Church - To be appointed by the Church
Village Hall Regular Hirers – Mariann Rand-Weaver 
The below are volunteers who are re-standing for election.

Bookings Volunteer - Carol Campling
Hall Volunteer - Janet Beale

The election of the committee as listed was agreed by all those present.

	

	8
	Election of Officers & Trustees
	

	
	AMM lead this section.
Co-Chairs, Caroline and Matthew Streuli
Secretary, Marion Holmes

Interim Treasurer, Ann Mayling

Trustee, Mariann Rand-Weaver

Treasurer – We are looking to recruit

All those present were in favour of the election. 

	

	9
	Any Other Business
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Meeting closed 7.29pm
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