IVER HEATH VILLAGE HALL COMMITTEE
AGM Minutes — Friday 7" November 2025

Present

Matthew Streuli — Co-Chair (STM)
Caroline Streuli — Co-Chair (CS)

Ann Mayling — Treasurer (AMM),
Carol Campling — Bookings Volunteer
Marion Holmes — Secretary

John Rosetti — Ivers Parish Council
Julie Cook — Ivers Parish Council

Mariann Rand-Weaver — Hirer, Yoga

Ann Black, a member of the public resident in Iver Heath.

Meeting Opened at 18:31
: v
1| Apologies Boints

Wendy Matthews, Dayniel Alvarez Batista (Salsa Hirer), Peter Stanhope

2| Minutes of the Previous Meeting

Matt Streuli welcomed everyone, and the minutes of the last meeting were approved by all
in attendance. No comments were sent prior to the meeting.
Minutes for our AGMs are on our website.

3| Matters Arising

There are no matters arising which are not already on the AGM Agenda.

4| Co-Chair Report

= Good evening and welcome.

1! We are Caroline and Matthew Streuli and we are

your current Co-Chairs. We’d like to take this opportunity to reflect on the past year. Starting
with a successful Christmas Fete which brought the community together.

In the past many venues like ours have paid or hired people to open and close the hall. Thanks
to our amazing volunteers, but mainly Carol and Caroline, we have the good fortune of having a
team of volunteers who do this for us. We rely on our kind volunteers and their goodwill for all
their help. If you are able to help by opening or closing at least once a month, please do speak




with Caroline after the meeting.

We’ve been using LemonBooking now for 18 months and have seen a great reduction in
workload thanks to the systems automated emails and invoice tracking. There’s also a huge drop
in calls as people are check pricing and availability online. We’ve seen a steady growth in
demand for hall hire, which anecdotally we believe to better than pre-covid levels. There is a
waiting list for weekday evening spaces. Over 90% of our weekends have at least one
occasional hire in. LemonBooking reports also show a gradual increase in weekday daytime use
from a variety of sources. LemonBooking has also helped us with compliance, setting up
automated emails reminding hirers about safety and terms.
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Without more volunteers to help with opening or closing for occasional hirer, we are struggling
to accept more bookings.

With help of our
volunteers, we’ve started
and are running a book
swap-shop in the lobby,
and a Period Pantry in
the Accessible and
Women’s toilets which
has been greatly
appreciated by the
community.

A lot of the work goes on
behind the scenes. We’ve
updated several policies including the Health and Safety
Policy and the Charity’s risk assessment, including the




updates from the most recent Fire Risk Assessment. The past 3 years have been fundamental in
making our venue safe and viable. You may have noticed the new locker outside the hall. This
is a new source of funding for renting an unused patch of pavement and as Iver Heath no longer
has post office, it provides a useful asset for our wider community.

We’d also like to thank our fellow Trustees for all their hard work. Sometimes this is a light
touch, other times it can be exhausting! For example, it has taken months to plan the hall’s floor
refurbishment, including chasing insurers and seeing it through to complete earlier this week.
Sometimes it has been chasing British Gas about a smart meter for over year due to their
incompetent webchat. It’s these behind the scenes tasks that can take hours of time, energy and
willpower.

Our Treasurer, Ann Mayling, has spent a lot of time and energy not only to help make sure that
the charity complies with current legislation while being financially stable for the future —
something we are very grateful for her diligence in. This means we are now able to plan for
works and “nice-to-haves” rather than struggling to keep afloat. We will leave Ann to provide a
full update, including information on hire rates, but we are proud that as a team we have
continued to control costs while managing our income steadily.

We are looking to recruit one or two new Trustees to our charity to help guide us and add
diversity to those who run the charity on a weekly basis. Sometimes, it is offering a bit of
advice or ideas here and there. Please do approach any of us if you are interested.

Despite inflation and an increase in energy costs, we’ve found other ways to reduce costs
including using more energy efficient LED bulbs, using nearly no postage as we move
increasingly more paperless, a free virtual landline included in our broadband cost, and moving
our insurance to Zurich which has continued to be cheaper than our previous supplier. It is
important for charities to try to make a small profit, so we have reserves for the unexpected and
to help budget for future works and improvement.

Our records are independently audited and up to date with the Charity Commission so please do
have a look at their website and feel free to email us any queries you have. We look forward to
seeing you at the Christmas Fete in December — Saturday 6 from 2.30pm!

Thank you all for your time and support of the hall and us during the last few years and fingers
crossed to a profitable and resilient 2026.
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Balances at bank

— =
As of year end:
Current Account £63,645.16 (of which £12.5k is to be treated as reserves*)
Savings Account £7638.35

Cash - Petty cash £87.86

We now have the reserves as advised by the Charity Commission.




Current account
as of 31/8/25

Month Total in Total Out | Closing balance (CA)
Sept £2,617.25| £3,376.70 £37.982.00
Oct £3,247.25 £940.33 £40.285.92
Mow £2,405.50) £2,208.15 £40,486 27
Dec £2,233.57 £1,757.49 £40,962.35
lan £3,383.82| £1,294.63 £43,051.54
Feb £4,209.50) £2,604.28 £44,636.76
March £3,639.05| £991.03 £47,304.78
April £3,413.50) £2,021.39 £48,696.89
May £2,615.25) £1,749.51 £49,562.63
June £5,170.75| £1,335.17 £53,398.21
luly £3,425.00 £1,997.70 £54,829 51
August £9,427.20) £611.55 £63.645.16
Total £45,791.64) £20,887.93
Lat ory Income [Expenditure
Alarm security £308.89
| d Booking software £352.00
n C O m e a n Broadband £554.23
. Cleaning £3,382.19
EX e n d I t u re Cleaning materials £861.91)
p Consumables £82.50
Credit £125.00
Energy £6,714.10
. Event donation £930.00
¢ Event _donatlon = £1 0 Fire alarm £871.67
donat|0n per Stall pl.us Fire risk assessment £1,536.11
additional donations Gardening £1,500.00
. Hall hire £38,600.44
+ Refund = cancellation of Insurance £1,182.47
hall hire repaid to named  insurance payout £6,136.20
hll'er Maintenance £410.16
PRS PPL £447.06
* Credit=receive Refund £865.00
Water £1,653.64
« Asof 31/8/25 Wehsite £36.00
Window cleanin: £130.00
rand Total £45,791.64 Ezu,w.gi

The majority of our income is hall hire.




:Item no |Description :Annual cost :Nntes :Category
B u d et | 1iCleaning services |2 5,500.00 | (Cleaning
| 2Gardening services 2 2,000.00 2150 pcm - schedule of works? _ Gardening
AWater £ 1,920.00 2160 pcm Utilities
AEnergy g2 6,000.00 Energy
5Refuse collections £ 1,500.00 Bucks Council Utilities
aWindow cleaning £ 260.00 M4 times ayear Price increase in 23 |Cleaning
7|Broadband £ 800.00 43.15 pcm Utilities
8llnsurance £ 1,100.00 Sept renewal Allied i Insurance
SIPPS/PRL £ 300.00 Unknown -estimate Compliance
- All were on track apart from 10Mabile Phone £ 120.00 Sundries
energy costs and costs for JSecurly - ADT £ 40080 e —

! 11)Business rate Nil Fullrebate -proactive claim Rates
fire safety management, 12 lectrical testing/PAT g 300.00 5 year done in 2022 Compliance
PRS/PPL 13fFire alarm testing/service g 1,100.00 Compliance

. . . 14Provision of fire extinguishersand service| £ 800.00 Chubb and Palmac Compliance
* New fire exti ngu ishers 15Cleaning materials £ 1,500.00 Cleaning
purc hased 16Stationery and postage £ 50.00 Postage
. 17Mai 1ce £ 1,000.00 Materials and service providers  [Maintenance
* Did not Spend 180ther consumables £ 200.00 Keysetc Sundries
maintenance or 19Booking software £ 350.00 Technology
contingency and | 20MWebsite hosting 2 100.00 | [Technolagy
undel’spend on Clea ning | 21iContingency 2 1,000.00 [Emergency repairs etc \Contingency
and Cleaning materials | 22Accruals i - 8755;)00;) [For 5 year checks |Reserves

Red indicates cost was more than planned. More hall usage will result in more energy
usage. New Fire extinguishers will lead to savings over the next 10 years as they are
Maintance Free.

Budget
2025/6

——

* Expect uplifts in:
* Energy costs - £7500
» Refuse collection — additional £365
* PRD/PPL - based onincome so will increase

* Allow for deep clean quarterly and monthly hall floor polish after floor
refurbishment

« Detail to follow for discussion at management committee meeting— budget in
region of £28k




* [Income:
* Hall hire income - £38,600.44 in full year

* Increase from 2023/2024 - £33,202.50 (but
included Netflix)

* No grantincome in year
* Income from donations and events — one offs

« However, almost £1k in refund to BCC to
come out of that figure

Overview * Expenditure:

* Under control — below budget

* Changed suppliers for gardening — clear
scope of works

* No project spend

Proposal:

* Uplift hire prices in line with financial year and aim to give
minimum of 3 months notice

* Create arisk register to identify potential financial implications

We will see what our new energy rates are in Spring 2026. We can then plan any changes
as needed for September 2026 to bring this in line with our financial year.

* Insurance payment for 66% of floor costs

Items Of note * Refunds — additional £998 in refund to
Bucks for cancellation

for year end

* Events/donations - £930 - not expected to
be repeated




Priorities for
spend on
fabric and risk

management:
Identified
compliance
costs and

maintenance
Clarification - ~66% of hall refurbishment was paid for by the Insurance company of the hirer
who caused significant and preventable damage to it.

Financialrisk — possible shared maintenance

costs —add to reserves

Quote for cleaning and fireproofing of stage
curtains — no record of this having been done

in last decade

Replace 3 sets of fire doors fire doors

Flat roof - major spend

5 year electrical check — cost of outcomes is

an unknown

Funding for work in 2025/2026 - proposed

assignment

Reserves (reserved and unreserved) for:

Description

Amount

MNotes

CC compliance

£20,000.00for CC

hold 12 months as reserves

Fire door replacement

£3,000.00fire risk

nent

5 year electrical check

£1,500.00Compliance

Fire retardent curtain

£5,000.00fire risk

nent

Flat roof replacement

ould be 15K - 25k
lepending on level of work
equired to roof structure -
unds will be reassigned to
-eating in community room
nd church room and
£25,000.00further improvements

Floor in main hall

£8,500.00

Total

£63,000.00




Scope and budget to be set for community
room refresh — will seek grant funding but

ASpirationS likely to require match funding

fOI’ Decorate lobby area and put on corner

2025/2026: SR

P['Oject New heating sources for all areas —infra

. red heating - also looking for grant funding
scoping and

grant/funding
search

Upgrade AV equipment for meetings and
general use for music and presentations

As energy bills are the biggest cost for the hall, and heating is the biggest component of
this, AMM has worked with local stakeholders and is planning an Energy Survey, with
support of Buckinghamshire Council

Those present also discussed improving sound proofing between the hall and Church Room
and renovvations of the Community Room to include improvements to accoustics and to the
floor such as carpet. There have also been issues with sound/noise between the hall and
the Junior School and a hirer they host. We are aware of compliants regarding this from our
hirers and local residents.

The Trustees are setting up a User Group to ensure we have the diverse input of our
regular hirers.

Julie Cook proposed adopting the accounts.
Mariann seconded this. Ann was thanked by all those present for her support.

The below are representatives chosen by their respective bodies as required by our
Trust Deeds.

Ivers Parish Council - Julie Cook, Peter Stanhope, John Rossetti

Buckinghamshire Council - Wendy Matthews

Iver Heath Drama Club - Les Brewer

St Margaret’s Church - To be appointed by the Church

The below are volunteers who are re-standing for election.

Bookings Volunteer - Carol Campling

Hall Volunteer - Janet Beale

The Trustees would like to invite someone from the Regular Hirer's User Group to be co-




opted onto the committee in the future.

The election of the committee as listed was proposed by John Rossetti.
Seconded by Carol Campling.

Election of Officers & Trustees

AMM lead this section.

Co-Chairs, Caroline and Matthew Streuli
Treasurer, Ann Mayling
Secretary, Marion Holmes

The election of the Officers and Trustees as listed above was proposed by Carol Campling and
seconded by Julie Cook. All those present were in favour of the election.

Any Other Business

Ann was thanked for all her hard work especially around the finances and compliance in our
charity.

Ann would like to Caroline, Matt and Carol for their many hours of hard work each week in the
running and promotion of the Charity.

Congratulations for completion of projects such as refurbishment of hall floor and new fire
extinguishers, the latter will reduce yearly costs of rent and maintenance for upto 10 years.

Other Topics discussed during this meeting:
The potential for hosting a local orchestra in the Community Room c/o John Rossetti.

The potential for small simple grants from contractors doing works for major works like data
centres. This could be mean list of works for renovating the community room being split
between 2-4 companies rather than trying to get one big grant.

Find new ways to recruit volunteers and perhaps encourage 1-2 to become trustees to improve
diversity of experience and knowledge in our charity.

Charity Commission — Reports & Accounts
https://reqister-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-
details/300285/charity-overview

Our Website with history, car park info and policies + risk assessment
www.iverheathvillagehall.co.uk

Booking Portal with diary and FAQ page
https:/liver-heath-village-hall.lemonbooking.com/
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Hosted & led by

Iver Heath V:llage Hall

A charity operated by a Management Committee of

Volunteers for the Community. Registration No. 300285

lver Heath's
Christmas T"ete

& Satu'r"dag 6t December 2025

10am to Tpm

Tver Heath Li b"r“cnvg Activities & Festive Fun
) ) Stalls in the hall include Crafts, local
2'3SOPT: J'[j.' L:'?)O Community Groups and chtrmes
v.ﬁ uHaTl PLUS 'r*aﬂ:les & ?lot do s and refreshmemts
1age Ha in the Scout Hut

3p'm to 4: 30pm Fa'r'ml:]a'r“d animals with Santa on the
Ivers Hive VLllage Hall Car Park ,
P 4 > -~
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Proceeds support the upkeep ofom“ \/Lllage Hall. Under 16s and
well behaved dogs are welcome with aresponstble adult. Formore
mfowvmatLon contact lhvhoﬁLce@gmatl com Please walk wherever
posstb[ to save pm“km or those with blue badqges. Follow the Iver

Heath \/L[lage Hall on I’nsmgram TikTok and Facebook
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11




