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IVER HEATH VILLAGE HALL COMMITTEE 
AGM Minutes – Friday 7th November 2025 

Present 
Matthew Streuli – Co-Chair (STM) 
Caroline Streuli – Co-Chair (CS) 
Ann Mayling – Treasurer (AMM), 
Carol Campling – Bookings Volunteer 
Marion Holmes – Secretary 
John Rosetti – Ivers Parish Council 
Julie Cook – Ivers Parish Council 
 
Mariann Rand-Weaver – Hirer, Yoga 
 
Ann Black, a member of the public resident in Iver Heath. 
 
 
Meeting Opened at 18:31 

1 Apologies 
Action 
Points 

 Wendy Matthews, Dayniel Alvarez Batista (Salsa Hirer), Peter Stanhope 
 

 

2 Minutes of the Previous Meeting  

 Matt Streuli welcomed everyone, and the minutes of the last meeting were approved by all 
in attendance.  No comments were sent prior to the meeting. 
Minutes for our AGMs are on our website. 
 

 

3 Matters Arising   

  
There are no matters arising which are not already on the AGM Agenda. 
 

 
 

4 Co-Chair Report  

 
 

 

Good evening and welcome.  

We are Caroline and Matthew Streuli and we are 

your current Co-Chairs. We’d like to take this opportunity to reflect on the past year. Starting 

with a successful Christmas Fete which brought the community together.  

 

In the past many venues like ours have paid or hired people to open and close the hall. Thanks 

to our amazing volunteers, but mainly Carol and Caroline, we have the good fortune of having a 

team of volunteers who do this for us. We rely on our kind volunteers and their goodwill for all 

their help. If you are able to help by opening or closing at least once a month, please do speak 
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with Caroline after the meeting. 

 

We’ve been using LemonBooking now for 18 months and have seen a great reduction in 

workload thanks to the systems automated emails and invoice tracking. There’s also a huge drop 

in calls as people are check pricing and availability online. We’ve seen a steady growth in 

demand for hall hire, which anecdotally we believe to better than pre-covid levels. There is a 

waiting list for weekday evening spaces. Over 90% of our weekends have at least one 

occasional hire in. LemonBooking reports also show a gradual increase in weekday daytime use 

from a variety of sources. LemonBooking has also helped us with compliance, setting up 

automated emails reminding hirers about safety and terms.  

 
Without more volunteers to help with opening or closing for occasional hirer, we are struggling 

to accept more bookings.   

 

With help of our 

volunteers, we’ve started 

and are running a book 

swap-shop in the lobby, 

and a Period Pantry in 

the Accessible and 

Women’s toilets which 

has been greatly 

appreciated by the 

community.  

 

A lot of the work goes on 

behind the scenes. We’ve 

updated several policies including the Health and Safety 

Policy and the Charity’s risk assessment, including the 
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updates from the most recent Fire Risk Assessment. The past 3 years have been fundamental in 

making our venue safe and viable. You may have noticed the new locker outside the hall. This 

is a new source of funding for renting an unused patch of pavement and as Iver Heath no longer 

has post office, it provides a useful asset for our wider community.  

 

We’d also like to thank our fellow Trustees for all their hard work. Sometimes this is a light 

touch, other times it can be exhausting! For example, it has taken months to plan the hall’s floor 

refurbishment, including chasing insurers and seeing it through to complete earlier this week. 

Sometimes it has been chasing British Gas about a smart meter for over year due to their 

incompetent webchat. It’s these behind the scenes tasks that can take hours of time, energy and 

willpower. 

 

Our Treasurer, Ann Mayling, has spent a lot of time and energy not only to help make sure that 

the charity complies with current legislation while being financially stable for the future – 

something we are very grateful for her diligence in. This means we are now able to plan for 

works and “nice-to-haves” rather than struggling to keep afloat. We will leave Ann to provide a 

full update, including information on hire rates, but we are proud that as a team we have 

continued to control costs while managing our income steadily. 

 

We are looking to recruit one or two new Trustees to our charity to help guide us and add 

diversity to those who run the charity on a weekly basis.   Sometimes, it is offering a bit of 

advice or ideas here and there. Please do approach any of us if you are interested.  

 

Despite inflation and an increase in energy costs, we’ve found other ways to reduce costs 

including using more energy efficient LED bulbs, using nearly no postage as we move 

increasingly more paperless, a free virtual landline included in our broadband cost, and moving 

our insurance to Zurich which has continued to be cheaper than our previous supplier. It is 

important for charities to try to make a small profit, so we have reserves for the unexpected and 

to help budget for future works and improvement. 

 

Our records are independently audited and up to date with the Charity Commission so please do 

have a look at their website and feel free to email us any queries you have. We look forward to 

seeing you at the Christmas Fete in December – Saturday 6th from 2.30pm! 

 

Thank you all for your time and support of the hall and us during the last few years and fingers 

crossed to a profitable and resilient 2026. 
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5 Treasurer’s Report  

  
 

 
We now have the reserves as advised by the Charity Commission.  
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The majority of our income is hall hire.  
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Red indicates cost was more than planned. More hall usage will result in more energy 
usage. New Fire extinguishers will lead to savings over the next 10 years as they are 
Maintance Free. 
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We will see what our new energy rates are in Spring 2026. We can then plan any changes 
as needed for September 2026 to bring this in line with our financial year.  
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Clarification - ~66% of hall refurbishment was paid for by the Insurance company of the hirer 
who caused significant and preventable damage to it. 
 

 



9 

 
 
As energy bills are the biggest cost for the hall, and heating is the biggest component of 
this, AMM has worked with local stakeholders and is planning an Energy Survey, with 
support of Buckinghamshire Council 
 
Those present also discussed improving sound proofing between the hall and Church Room 
and renovvations of the Community Room to include improvements to accoustics and to the 
floor such as carpet. There have also been issues with sound/noise between the hall and 
the Junior School and a hirer they host. We are aware of compliants regarding this from our 
hirers and local residents. 
 
The Trustees are setting up a User Group to ensure we have the diverse input of our 
regular hirers.  
 

6 Adoption of Accounts  

  
Julie Cook proposed adopting the accounts. 
Mariann seconded this. Ann was thanked by all those present for her support. 
 

 

7 Election of Committee  

  
The below are representatives chosen by their respective bodies as required by our 
Trust Deeds. 
Ivers Parish Council - Julie Cook, Peter Stanhope, John Rossetti 
Buckinghamshire Council - Wendy Matthews 
Iver Heath Drama Club - Les Brewer 
St Margaret’s Church - To be appointed by the Church 
The below are volunteers who are re-standing for election. 
Bookings Volunteer - Carol Campling 
Hall Volunteer - Janet Beale 
 
The Trustees would like to invite someone from the Regular Hirer’s User Group to be co-
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opted onto the committee in the future.  
 
The election of the committee as listed was proposed by John Rossetti. 
Seconded by Carol Campling. 
 

8 Election of Officers & Trustees  

  
AMM lead this section. 
 
Co-Chairs, Caroline and Matthew Streuli 
Treasurer, Ann Mayling 
Secretary, Marion Holmes 
 
The election of the Officers and Trustees as listed above was proposed by Carol Campling and 
seconded by Julie Cook. All those present were in favour of the election.  

 
 
 

9 Any Other Business  

  
Ann was thanked for all her hard work especially around the finances and compliance in our 
charity.  
 
Ann would like to Caroline, Matt and Carol for their many hours of hard work each week in the 
running and promotion of the Charity.  
 
Congratulations for completion of projects such as refurbishment of hall floor and new fire 
extinguishers, the latter will reduce yearly costs of rent and maintenance for upto 10 years. 
 
Other Topics discussed during this meeting: 
The potential for hosting a local orchestra in the Community Room c/o John Rossetti. 
 
The potential for small simple grants from contractors doing works for major works like data 
centres. This could be mean list of works for renovating the community room being split 
between 2-4 companies rather than trying to get one big grant.  
 
Find new ways to recruit volunteers and perhaps encourage 1-2 to become trustees to improve 
diversity of experience and knowledge in our charity.  
 
 
 
Charity Commission – Reports & Accounts 
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-
details/300285/charity-overview 
 
Our Website with history, car park info and policies + risk assessment 
www.iverheathvillagehall.co.uk 
 
Booking Portal with diary and FAQ page 
https://iver-heath-village-hall.lemonbooking.com/ 
 
 

 
 
 
 

https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/300285/charity-overview
https://register-of-charities.charitycommission.gov.uk/en/charity-search/-/charity-details/300285/charity-overview
http://www.iverheathvillagehall.co.uk/
https://iver-heath-village-hall.lemonbooking.com/
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